
 

MEET THE CEO 
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The Alexa Security Solutions Vision:  
Through the continued development of talent and investment into our 
staff culture, in an environment where mutual respect, trust and integrity 
are paramount, we continuously strive to be the preferred security ser-
vice provider and employer of choice.   
The Alexa Security Solutions Mission:  
That Alexa Security Solutions be known as a trustworthy brand with a 
commitment to performance excellence.  

Rebranding the Alexa fleet:  pictured above are four 
of the vehicles, showing the different styles of insignia. 

Marc Cheminais 
Alexa Security Solutions  
Chief Executive Officer  

��������	
��� �
��
����
����������������� �

�
���
��
� �
7 Foundry Road 
Salt River 
Cape Town 
Telephone: 021 448 4991 
Fax: 021 4481751 
info@alexasecurity.co.za 
 
If you have any queries or stories for 
this newsletter please contact: The 
E d i t o r ,  K a t e  R o g e r s  o n 
kate@alexasecurity.co.za; 021 448 
4991 or at Alexa Security Solutions 
Head Office, 7 Foundry Road.  

Although lots of changes have taken 
place in 2009, I want you all to know 
that I am extremely positive and ex-
cited about our future. 

We at Alexa Security Solutions 
have set out a deliberate and deter-
mined course to create a more inte-
grated and focused company. 

Our Corporate name change to Al-
exa Security Solutions is not merely 
cosmetic but is part of our overall plan 
to create a recognizable and respected 
name in the South African Security 
Industry, one in which we can all be 
proud off. 

We have also put in place a manage-
ment team led by our new Managing 
Director, Harry White. Soon you will 
be able to visit our new web site and 
read about the backgrounds of some of 
the people involved in our company. 

We are now intensely focused on 
business development and the overall 
growth of Alexa Security. Providing 
greater value to our clients is central to 
our thinking. 

And to our staff, who are the back-
bone of our company, I am very proud 
to be associated with you all, and I am 
looking forward to your constructive 
participation in our reinvigorated com-
pany. 



 

clients’ requirements. There-
after, the Controllers are 
responsible for the mainte-
nance of this status and cen-
trally manage, co-ordinate 
and control any issues or 
incidents that may occur on a 
shift or affect the client’s service. The 
Controllers need to consider and identify 
the nature of the site in order to deploy 
the correct type of officer to a site. 

The biggest challenge is to avoid over 
– under postings and to ensure cost ef-
fective site coverage.  It is not easy to 
plan for unexpected absentees and thus  

The Control room is the centre of the 
operations on the ground at any time of 
day or night. The Control Room is run 
by six controllers, three for Region 1 
and three for Region 2 who work on a 
shift system and during peak hours there 
are always two managers on duty.   

The main responsibility of those who 
work in the Control Room is to cover 
the posts/sites throughout the Region 
and company in accordance with the 

being responsible for 
covering shortages on a shift at very short 
notice. 

What is the best thing about working in 
the Control Room? 

The responsibility.  We found that the 
Controllers work well under pressure and 
enjoy it. 

Service 
Awards 

The Control Room 

��
����
����
����
��� ���������������	
�����������	
�����������	
�����������	
���� ���

Left: Alexa Security Solutions 
Control Room operators, from 
left  Moegamat Petersen, 
Nadeema Dearham, Gregory 
Petersen,  Brian Holmes, Kath-
leen Kaffer and Morne Sebonka. 

“ Controllers work well  
under pressure and enjoy it.” 

The Service Award has been 
started in order to recognise 
staff who do more than just 
their job, they go beyond the 
call of duty.  In the security 
industry, where protection of 
self and property is the job 
requirement, it is not always 
easy to distinguish between 
what is expected, what is an 
outstanding performance in 
the line of duty and what is 
going beyond the call of 
duty.  This award is subjec-
tive as it relies on intangible 
criteria.  Every effort will be 
made to be consistent and 
fair.  If you know of some-
body who has done some-
thing really 
exceptional, 
please send 
the story to 
The Editor, 
7 Foundry 
Road.   

PLEASE 
NOTE: 

 
 

Cheques: From the 
end of August, no 
cheques will be is-
sued. 
Pay Queries:  Pay 
Queries must reach 
Head Office before 
the 7th of the month 
in order for them to 
be paid by the 10th.  
Late Pay Queries will 
be paid with the next 
pay slip. 
Advances:  Applica-
tions for advances 
need to be received 
by Head Office be-
fore the 12th of the 
month and will be 
paid on the 15th. 

Accolade 
from Client 

“I wanted to thank two of 
your Security Personnel who 
are always so friendly and 
helpful and extremely service 
orientated.  A couple of 
weeks ago I was called to 
reception to collect some 
heavy boxes and before I 
could even turn around to ask 
for some assistance in carry-
ing them up to the 4th floor, 
both Moses & Herdien were 
at my side and picking up the 
boxes. They did it with all 
the willingness in the world 
and with big smiles 
too!  This is not the first time 
that Moses & Herdien have 
been friendly and helpful - 
they do you proud!  Thanks 
again, Simone Ward”  
Foschini Group Head Office, 
16 July 2009. 

Officer  
Acknowledged 

The Community Police Forum 
publically commended Alexa 
Security Officer Bertin Mugisho 
on 8 May 2009 for going beyond 
the call of duty when he put him-
self in danger to assist a disabled 
victim of a robbery near the 
Howard Centre.  Officer 
Mugisho recovered the stolen 
money and ensured his further 
safety when he compassionately 

walked the victim 
home.  The SAPS 
were alerted and 
the perpetrator 
was brought to 
justice.  Officer 
Mugisho is a 
true ambassa-
dor for Alexa 

Security Solutions. 



 

Fire on SiteFire on SiteFire on Site   
At about 20h00 
on Tuesday 7 
J u l y ,  P A L S 
Clothing Factory 
c o u l d  h a v e 
burned to the 
ground if Site 
Senior Adams 
had not reacted 
speedily to a loud 
explosion, fol-

lowed by a power outage.   Upon inves-
tigation with the PALS Managers on 
duty, an electric fire was discovered in 
the boiler room.  Officer Adams extin-
guished the fire and together with In-
spector Gounder, evacuated the build-
ing.  A potential disaster was avoided 

by Alexa Security Solutions’ security 
officer’s prompt action and good judge-
ment.  Well done Abdul Adams! 

Officer Stands his 
Ground 

Mid-morning on Monday 13 July, a 
contractor was refused entry at the 
Steenberg Estate main South Gate as 
their policy 
states that he 
must use the 
contractor’s 
entrance.  He 
became ob-
streperous and 
demanded ac-
cess.  Security 

Officer Clinton Jacobs was standing in 
front of the car and boom gate when the 
driver drove forward, bumping into and 
injuring Officer Jacobs’ knee.  The aggra-
vated driver was taken in to meet with the 
Steenberg Estate Security Manager, 
Nicholas Britz.  He was argumentative 
and subsequently breathalysed.  He was 
found to be well over the legal driving 
limit and posed a serious threat on the 
Steenberg Estate.  His employer was con-
tacted and a case of assault opened.  The 
situation was well handled by all con-
cerned and further damage was pre-
vented. 

Corruption Caught 
Out 

ATM fraud at the 
Bayside Mall was 
nipped in the bud 
on 8 July 2009.  
Security Officer 
Tele was on duty 
when he was ap-
proached by two 
male suspects who attempted to bribe 
him R100 for his silence and co-
operation while they rob unsuspecting 
tourists of their cash. Officer Tele played 
along with the deal but surreptitiously 
called for back-up.  The Alexa Security 
team responded swiftly and apprehended 
the suspects, who were caught red 
handed.  The Security team at Bayside 
used their experience and expertise to 
prevent a crime taking place. 

ing the employee that their con-
duct or performance level is not 
acceptable and that any further 
failure to meet the required stan-
dards will result in stronger 
measures being taken. In this 
sense a warning is not a punish-
ment.  

What warning should I give? 
The level of warning to be used 
depends on the level of serious-
ness of the offence and on 
whether previous valid warnings 

What you need to know 
about WARNINGS? 

  
 

According to the Labour Re-
lations Act (LRA) the purpose 
of giving warnings is to teach 
employees the employer's 
standards of conduct and 
work performance and to give 
them a chance to improve.  

A disciplinary warning is an 
oral or written statement 
made by an employer inform-

have been given.  If the trans-
gression is of a very serious 
nature, it is possible to issue a 
Final Written Warning without 
any previous warnings. 

Can an employee be dis-
missed for a repeat offence 
after having received a final 
warning for a similar offence? 
Yes, they may. 

Please take this informa-
tion seriously! 

Outstanding Performances 

Know your Rights by Dennis Hutchinson  

Your Employment Equity Committee 
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Above: Dennis Hutchinson, 
Manager of Human Re-
sources and Employment 
Equity who will Chair the 
new Employment Equity 
Committee. 

Alexa Security Solutions has resolved to introduce an Employment Equity 
Plan, run by the Employment Equity Committee, in order to strive to make Alexa 
Solutions one of the best Security companies in South Africa.   

The main goal of this committee is to ensure that the Employment Equity Act 
is adhered to. The Plan should assist employers and employees in understanding 
their rights and obligations; promote certainty and reduce disputes in the work 
place as well as promoting equal opportunities and fair treatment of all.   

In last months’ newsletter, all staff members were given the opportunity to 
represent all Alexa employees and apply to be a part of this process.  This month 
we announce our new Alexa Security Solutions Employment Equity Committee: 

Dennis Hutchinson, Chairman (Head Office) 
Thembelani Lucky Samela (Pick ‘n Pay, Brackenfell) 
Shireen Kruger (Monte Carlo) 
Adrien Munro (Douglas Murray) 
Sibongile Mnyaka (Townhouse Hotel) 
4x Vacant Positions 

Congratulations to the new committee.  We wish you a productive tenure and 
look forward to your valuable contribution to our company. 

Above: Officer Tele 
outside the ATM 
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approval received before the 
start of the leave, you must 
work.  If you do not come to 
work, then you will be re-
garded as Absent With Out 
Leave (AWOL).  Absentee-
ism without pre-approved 
leave is unpaid. 

 

Sick Leave  
Sick leave must be accom-

panied by the original doc-
tor’s note in order to be ap-
proved and paid.  Sick notes 
should be sent to Head Of-
fice on your first day back 
from Sick Leave.  If the note 
is submitted after the 15th of 
each month for the previous 
cycle (eg: after 15/7) it is too 
late for that pay period (July 

payslip) and will only be 
paid at the end of the next 
cycle (16/07 to 15/08, which 
is the August payslip). 

 

Family Responsibility 
Leave 

Every employee is entitled 
to 3 days of Family Respon-
sibility Leave per year.  This 
is only for sickness or death 
of IMMEDIATE family, ie: 
your mother, father, brother, 
sister or children.  Again, 
the leave form, together with 
doctor’s note or copy of 
death certificate must reach 
Head Office by the 15th of 
the month in order for it to 
be in time and paid out in 
that pay period. 

Leave Procedure 
Leave is not 
paid out as a 
Pay Query, 
it must go 
through the 

Pay Role.  All leave forms 
need to reach Head Office 
before the 15th of every 
month for it to be paid in the 
same cycle, late leave forms 
and sick notes will be paid in 
the next cycle. 

 

Annual Leave 
Every employee is entitled 

to 15 working days of An-
nual Leave per year.  Annual 
leave must be applied for 
well in advance.  If your 
leave is not submitted before 
the 15th of the month AND 
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The vacancies below have 
specific criteria and job re-
quirements; please contact the 
Recruitment Officer, Mandy 
Croy or her Assistant, Lucille 
Wilson, at Head Office to 
apply for these positions. 
 

Foschini: 
2 x B-Grade Controllers 
(male or female) @ SLC 
(must have previous Control 
Room experience & computer 
literate) 3 Day, 3 Night @ 12 
hours/shift 
 

Bayside: 
1x C Grade Controller (female)  
1x C Grade (male) 
 

Vacancies 

What is Alcohol Abuse?  The 
difference between social drink-
ing and alcohol abuse is when 
alcohol becomes your focus. 
Having a drink after work be-
comes more important than con-
necting with friends or family. 
Not drinking during the week but 
consuming large quantities on the 
weekend is called Binge Drinking 
and is still Alcohol Abuse.  Alco-
hol Abuse leads to Alcoholism 
where you are physically depend-
ant on alcohol and have lost con-
trol of the amount you drink. 

Recognise the Signs and 
Symptoms of Alcohol Abuse in 
yourself and others. 
 Alcohol starts to increasingly 
affect you physically and emo-
tionally.  
 

PHYSICAL SIGNS 
· While intoxicated: slurred 
speech, dizziness, clumsiness or 
unsteadiness�
· Blackouts�
· Weight loss�
· Unexplained sore or upset 
stomach�
· Redness in the face or cheeks�
· Numbness or tingling in 
hands and feet�
 

MENTAL SIGNS 
· Unable to control drinking 
quantity�
· Increased irritability, agita-
tion and anger, lowered threshold 
for violence�
· Avoiding activities that do 
not involve the opportunity to 
drink�
· Excessive weeping and emo-
tional displays�
· Unexplained absences and 
sick days from work, or difficulty 
making commitments�
· Oversleeping or difficulty 
sleeping�
 
If you have a problem or know 
somebody who might have a 
problem with drinking, you CAN 
DO something.  Alcoholics 
Anonymous (AA) is a place of 
help.  You can contact them on 
021 – 510 2288 or on their Na-
tional Helpline 0861 HELPAA 
(435722). 

Your Health in 
the Workplace 

Is drinking affecting 
your work & family life?  

Dear Management 
It is with pleasure, I 

wanna greet the newsletter 
for our company and think it 
will give us all the informa-
tion we need for our com-
pany progress and free 
speech. 

For that I take this oppor-
tunity to submit my preoccu-
pation for the subject pay 
query procedure. 

The company ask us to 
bring copy of occurrence 
book duty on and duty off 
showing the staff attendance 
that day.  Sometimes we do 
overtime out of our site and 
the site we did work is very 
far for us to reach for getting 
the copy.  And sometimes it 
doesn’t have a copy machine 
so we have to take the OB 
with us to make a copy.  But 
what would happen if the 
security officer lost the OB 

or the site needs to record an 
incident while the officer 
has the book to make the 
copy? 

To finish, the transport 
and copy fees we spend to 
get the copy of the OB the 
company does not give us 
back.                          Sithole 
Editor – thank you for your sup-
port of this newsletter.  In cases 
such as these, when you have 
worked at a site other than your 
regular site and cannot get a copy of 
the OB, you need to alert the Man-
ager of the site where you worked 
of the problem well in advance (pay 
queries need to be at Head Office 
by the 5th of every month so notify 
him by the 1st of the month).  The 
Manager can verify the duty on / 
duty off roster for the day in ques-
tion and supply the names to Pay 
Role in order for them to resolve 
the pay query.   
Under no circumstances must the 
OB be removed from a site. 

Send your letters to the 
Editor, Kate Rogers, at 
Alexa Head Office. Have your Say  
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��� WELL DONE!  
 Below you can see 
how the number of Security 
Officers who were AWOL 
has decreased over the past 
three months. 
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Number of 
staff AWOL 


