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TRAINING MANAGER: The
training centre underwent a

formal verification done by SAS-
SETA on Thursday 12 May 2011.

Queens_park Road, ALEXA was accredited for 2
Salt River, CAPE Formal Qualifications including
TOWN 106 Unit Standards!!! Which

means we [ALEXA] are now
formally recognized by the SETA
as a Provider capable of present-
ing 2 formal 12 month qualifica-
tions [just like any other college /
university] as well as 106 differ-
ent individual courses which in
turns means A our certificates
will now be recognized in 13
other countries excluding South
Africall!

Success is never
achieved by the size
of the brain, but it is
always achieved by

the size of one's

THOUGHTS."

NEW SITE FEATURE—V & A MARINA RESIDENTIAL

In the heart of the Waterfront is the V&A Waterfront Marina, a resi-
dential development of prestigious apartments and penthouses -
the quintessence of the

Waterfront lifestyle. Now regarded as Cape Town's premier resi-
dential address, sales have exceeded R2.5 billion. Now in the final
phase of construction the Marina residential is almost complete.
Release of the final units is now underway. With views of the Ma-
rina, the V&A Waterfront and sea these are perfectly positioned
units world class finishes and state of the art security. Meet the
Marina Team on page 2
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From the

MD’s Desk Harry White

The elections are now behind us and | hope that
those of you who worked made special arrangements [+
to vote and those wha did not work exercised their
constitutional right in voting for the people and party
you think will represent your interests the best.
Regardless of who one votes into power, one cannot
farm out one's own plight in this world and having just voted, we should not
simply sit back and expect the politicians to now look after us and provide us
with our future. The security industry is one of the few industries that one can,
with relatively low experience and a lot of willpower and enthusiasm work
oneself up into a position of management. All that is really required is a will
and determination to work hard and learn from others as you go and one day
you too can |ook after your families without having to wait for the authorities
to provide it for you.

There are some brilliant examples of officers in our country that have started
as officers on the beat and now own or have shares in big companies or are
very successful managers earning very well. Despite these true stories and
the potential that exists, | don't see enough officers or even junior managers
really getting their act together in achieving this. To the contrary | see that
staff has an expectation that management must ssmehow provide them with
the opportunity, without them having to try too hard, which is clearly not the
way to achieve success.

Another phenomenon that | see regularly is that those officers who do try and
are recognized for their efforts by being promoted are targeted by their fellow
officers and by way of rumars and/ar conduct, are victimized instead of sup-
ported and praised by their fellow officers for what they have achieved.

Surely the reason for voting and for democracy is not to make one dependant
on handouts and favors, but to offer one the opportunity to dream, grow and
uplift oneself in a fair and equitable environment. Most of you who are reading
this article are employed and good on you for taking responsibility to provide
for yourself, but why not take the plunge and put in that extra effart for a year
or two and see what comes of it. Those of you, who benefit from the Black
Economic Empowerment policy put in place by government to assist those who
want to get somewhere, in getting that bit of a foot up, should use this advan-
tage in your favor and ensure that you cannot be overlooked.

We need good managers all the time, so the opportunities do exist and we
would like nothing more than to see them come from our officers base as has
been the case with a few, but not nearly enough.

Take the plunge and try, remember you only live ance and you are working for
a proud and growing company in Alexa.

Deur voordurende ontwikkeling van talent en investering in personee
weder sydse

respek, vertroue en

Sekuriteits diensverskaffer en werkgewer van keuse te wees.
Deurdat Alexa Sekuriteits Oplossings bekend sal Nfaah ast g
handelsmerk met doelgerigte toewyding tot uitstekende dienslewering.
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| ACCOLADES FROM CLIENTS

Thank you to you and your team for
your efforts on Wednesday 4 May
2011, when Patricia de Lille (DA May-
oral candidate, Cape Town) V|S|ted our
premises i Brickfield Call Centre i in
Woodstock, Cape Town. We were all given very short notice of the visit,
but thanks to the team work and efforts of our support staff, her visit to
Brickfield Call Centre was a tremendous success.

Nicola Webb Finance Manager

fireflycapital

Michael Kennedy
Security Manager

Quinton Samuels
Assistant Manager

Hi Milissa,
We have been home now

“Ghe

for a couple of days,

“Com

w08ore

Samual Pillay
Shift Supervisor

k.

Yusuf Abdullah
Ambassador

Le.)‘

Nelchel Charles

Samantha Skinner
Senior Controller

- h

Nico Maitland
Ambassador

Marius Campher
Shift Supervisor

Wilfred Zass
Ambassador

Granville Cook
Ambassador

Marlin Uys
Shift Supervisor

Johannes Isaacs
Ambassador

AY /'\

Hendrieka Oliphant
Senior Controller

Angelo bavis
Ambassador

V & A MARINA RESIDENTIAL

enough time to reflect on
our stay with you guys.
Let me say how wonder-
ful you made us feel.
The Commodore Hotel may not be up there with the
5 star swanky places in Cape Town, but it stands
head and shoulders above the rest for the simple fact
that the entire front office team, made us feel as if

we were the only guests there, which really says so
much for such a busy hotel during our stay.

Please pass on our heart felt thanks to Muneeb,
Candice, Bux and the gentle giant Christopher in
security just to mention a few names, this
to all the people who are the face of the Commodore
Hotel, the ones that make the place so warm, invit-
ing and so very memorable.

Milissa, from the day we spoke over the phone noth-
ing | requested on behalf of my wife and me was ever
too much, and when we arrived, you really im-
pressed us with your professionalism, warmth and
friendliness. You above all made our stay at the
Commodore brilliant. It is people like you who make
properties like the Commodore stand out, from Anna
and me, you are the best.

Once again thank you so much, can't wait to re-

*

also goes

IMPORTANT NOTICE:

UNIFORM DEDUCTIONS

(As per 28.2 of our standard employment con-
tract)

28.2 Uniform is issued at no cost to the ¢
ployee. However, should the emplo
resign or be dismissed within the p
ods as set out below, the cost as i
cated will be deducted from his/l
final wages due.

Within the first month:
uniform

After 1 month and before 3 months: 75%  of
cost of uniform

After 3 months and before 6 months: 50%  of
cost of uniform

After 6 months and before 8 months: 30%  of
cost of uniform

After 8 months and before 12 months: 10%  of
cost of uniform

100% of cost o

IMPORTANT NOTICE

CHANGING OF BANKING DETAILS

Employees are allowed to change

heir bank details up until the 20" of

-every month and they MUST produce
'a printed bank statement (no hand

written documents) or a letter from
the bank advising us to update our
records with the correct account num-
ber.

No changes via phone will be ac-
cepted as we do not know

whether or not it is the account
holder contacting us.

visit your beautiful city to once again experience

your wonderful

‘hospitality.
‘Regards,

Chris and Anna
Cummings.

Our very own
iGentl e
Christopher
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ING NEWS & UPDATES

Learning Programmes - What is a Learnership?

A learnership is a structured, occupatiasatljearning programme quite similar to an apprenticeship, which ead
nised qualification onSuth African National Qualifications Framework (NQF).

Based on legislation found in Section 10 of the Skills Development Act, every learnership has a structurewatth
and a practical work experience component. Its content and duration is prescribed in the form of unit stadigar
an outline of the competencies that a learner must be able to demonstrate in a specific field of learniag. r#iyi
tered by th®outh African Qualifications Authority. Luther De Koker
Learnerships are fundamental to overall skills development because: Training Manager

I The emphasis of the programme is based on its outcomes;

I The success of the programme is solely attributed to whether learners can practically apply the skills th
posed to;

9 It combines both theory and practical elements;
I Alearner is assessed on an ongoing basis for the duration of the programme;

I They assist in addressing the skills shortages identified; and
They lead to a nationally recognised qualification. c
As part of SASSETAG6s education and training objec

9 Finding workplaces where learners can apply their practical knowledge;

Isobella Hendriéks

9 Supporting individuals and companies who create learning material;

9 Assisting to conclude Learnership Agreements; and

Registering Learnership Agreements.

A skills programme is a unit standard or combination of unit standards that leads to an e
and earns a credit onNétional Qualifications Framework (NQF) towards a qualification.

Skills programmes are compiled by employers or providers once a need for a particular ¢
identified. These programmes are registered with the SETA, and must be certificated thr:
based accreditation route (the same quality assurer who certifies the full qualification of \

dards are part must certify the skills programme). Windows:

Prior to registering a skills programme, the SETA will assess whether: Vit oo, et ra G Lo e ok
‘Word:

9 Thereis a need for the proposed skill/s in the labour market as well as in the locality j_;:;ﬂ“;;MTM?EEE%D“:{:JJ”}?M;"‘;d

91 There is evidence of the learnership (or qualification) to which the skills programme e

. P

contribute; ) &
‘Outlook:

I The combination of unit standards are recognised in the context of an area of learnit e e T o

forms a learnership;

9 A career path or sufficient employment opportunities exist for the learner; e s o e e

Links exist with general education requirements as well as formal qualifications (i.e. skills
must align clearly with formal education systems as well as with any other unit standards
form part of the package initially e.g. communication and numeracy).

Continued on pg 4
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these options: same each month like mortgage pay-

How to Manage Bad Debt -
realistic budg- ments or rent, car payments, and insuf

Having trouble paying your bills? Get-
ting dunning notices from creditors? Are
your accounts being turned over to debt
collectors? Are you worried about losing *
your home or your car?

Youdbdre not alone. don,sdgbtcen- gant, is a helpful way to track your

- ' '

financial crisis some time in their lives. solidation, or  spending patterns, identify necessary

V) counselling that vary like entertainment, recreation
f OUl| from a reputa- and clothing. Writing down all your ex-

eting, credit  ance premiums. Next, list the expensep

j)ﬂmb ble organiza- penses, even those that seem insignifit

Whether the crisis is caused by persondtankruptcy. Debt negotiation is yet an- expenses, and prioritize the rest. The goal

or family illness, the loss of a job, or ~ other option. How do you know which is to make sure you can make ends meet

overspending, it can seem overwhelminyill work best for you? It depends on  on the basics: housing, food, health c4
But often, it can be your level of debt, your level of disci- insurance, and education.

S 77 overcome. Your finan- pline, and your prospects for the future. For more information,

Z N ci al si t ua tPevelepinggjadBddges: g he first step to please contact the HR

have to go from bad to ward taking control of your financial j Manager at the office

worse. situation is to do a realistic assessme on
If you or someone you how much money you take in and ho 021-448 4991
know is in financial much money you spend. Start by listin HR MANAGER
hot water, consider ~ your income from all sources. Then, Iis§\ RRY DUEEY
your Afixedo expe™ .- se that ar

re,
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\«\P~\'€ Why? Because you can never aspire to
. not proud of the place where you work. Taking pride in our work and company el
good attitude, motivates us, and believe it or not, separates us from most who h
bad & negative things to say about their work and/or place of work.
- If you really are not proud of your work and company, why are you still th
And i f you say, mMIé atmr easitl Imd ook bmug
will be shown the door sooner or I
PSALM 68:1 anywaylf, on the other hand, you A

Let me ask you today, what are you letting
arise in your life? In other words, what are

you focusing your words energy and thoughts
on? You might say "OH,Barbara,its just to hard
right now. |'ve lost some money. My health
doesn't look good. Somebody walked out on
me.No,your e focusing on the wrong things.
You're letting defeat, discouragement and self
- pity rise up. Why don’t you turn that around
and say, GOD is still in control. Somebody may
have walked out on me, but | know God is going
to bring me somebody better, | may be hurting
right now, but | know God is the restorer of

my soul. I may have lost money in the stock
market, but I'm not worried | know God is my
provider. He supplying all my needs. He is
fighting my battles. When you start giving God
glory and letting HIM arise in your life you
can't stay defeated. Your enemies will be
scattered. They'll tremble at your words of
faith. Begin right now by declaring GOD'S
goodness in your life and let HIM arise so

that you can move forward in victory He has
for you.

Barbara Olivier - Swart

EmR)'%V?‘egtJimﬁs /
| are frong 0 th3i0fto
Aih0ETuesdays &
*""tHursdays

eoPlease understand that the
Recruitment Office cannot prog-
femstr Yolm tapplidaboovedutside
dhose times.

E The Recruitment Process:

proud of what you do AND you talk
your company,

If people talk down their job or the c
pany, ask why they feel that way. C
lenge the fact as if someone spoke
about your best friend or a family m
DECIDE that if there is one person
must be the biggest fan of the comp
is YOU. I f you a
you want to be.

SEND YOUR LETTERS TO THE
EDITOR, PAULINE SMIT AT

ALEXA HEAD OFFICE

Learnerships versus Skills Programmes

Learnerships

Skills Programmes

Formally registered via a SETA with the Depariment of Labour

Formally registered or recorded by a SETA.
* this procedure has yet to be finalised

An integrated learning programme defivered according to a pre-
determined curriculum

Need to comply with a clearly described structure - unit standards,
oulcomes elc.

Usually completed as stand-alone units.

Components of a leamership may be completed as a skills programme,
£.9. by learners who require specific skills but who de not wish er need
to complete the full learnership.

Learners would gain credils towards a learnership by completing parts
as skills programmes

Has a minimum of 120 creditz on the National Qualifications Framework
(NQF). Maximum number not zpecified.

Number of credits not specified, provided that the programme includes at
least one full unit standard. A skils programme may also be developed
around a cluster of unit standards that make up a skils cluster relevant to
an eccupation.

At least 10 to12 months in duration, as 120 credits represents 1 200
notional hours of learning.

Duration not fixed and can vary widely depending on the time required to
achieve the specific outcomes.

Requires a formal Leamership Agreement involving the leamer, the
employer and the provider.

Relationzhip between institutional and workplace leaming is usually not
formally described.

The relationship between, and integration of institutional and workplace
learning is usually clearly set-out in the description of the leamership
andlor its leaming programme

R \sEry person who brings in thdir
€V, 8 Ropywe ID; of werk pqr-
mit and PSIRA certificate durifig
the Employment times (07h30
-11h00) is eligible to follow oyr

cruitment process. The prof
s begins with an aptitude tept
#nd successful candidates Will
§t interviewed by the recruit

and then'sent for a criminal tes
Essential Requirements:

q PSIRA certification,

q fluency in English,

il presentable and

Al self motivated.
Fire fighting, First Aid, Drivefs
license, computer literate, hotgl
experience advantageous.

criteria and job requirement;
please contact the Recruitmeft
Officer, Mandy Croy or Recruft-
ment Officer, Isabelle HendricKs,
at Head Office to find out morg
information and apply for them.

VACANCIES

C x 107 residing in the
S/suburbg Hospitality /
Commercial experience
C x 101 residing in the
Northern Suburbg
With Retail experience

Continued from pg3

We are proud to an-
nounce that we can
now also do Formall
Qualifications, Skills
Programs as well a$
Code 10 Learners in

with your licence....
Come and visit us af
the Training Centre
for more course infor
mation!
Luther De Koker
Training Manager

Some vacancies have specffic

cluding assistance you

b6 h o w

dNgng gonsultants Apd managels, ¢ e



