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after the world cup.

INFORMANT | At Alexa we have taken
Security Solutions | strategic decision that in
Newsletter | order to ensure long term
| relationships with our clients
7 Foundry Road that extend far beyond the
Salt River | world cup. We have re-
Cape Town | sisted the temptation of tak-
Telig’;?%;;oﬂﬁfs‘1‘991 | ing on world cup specific
info@allexasecurig[.co.za DON'T MAKE THIS business that will put our
www.alexasecurity.co.za | MISTAKE current recourses under

strain, which could affect the
level of service we provide.
In doing so we believe that

| We are naturally very ex-
cited about the world cup

Security Solutions

alexa e NFormaNT

| soccer being hosted in
South Africa and this is in-
If you have any queries or stories | deed the time that we must
for this_ newslegter pIe:ase contact: | 5 work together to show the
mz g):::‘;g;i‘ﬂ'r?& i:’"'zta‘_’": rest of the world what South
E— Africans are made of and at
the same time secure a fu-
i | ture for ourselves. DON'T
| MAKE THE MISTAKE and
i allow the excitement of the
L |wor|d cup and the prospect
| of few extra Rand to ruin
your career by taking up
\ short term employment of-
I fers over this period only to
| find yourself unemployed

we are looking after your
interest for as long as we
maintain contracts we can
continue employing our
staff.

We request that you all con-
sider taking this same
approach to the Soccer
world cup and while enjoy-
ing being part of the event
and working hard you en-
sure that after the event you
have permanent employ-
ment and a secure future.
To show our commitment to

(021) 4484991 !
Or at Alexa Secu-:
rity Head Office at
7 Foundry Road, :
Salt River g

/NEW FEATURE
MONTHLY
COMPETITIONS

Monthly competitions will be
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held with fantastic prizes to

be won. Including the fantas-
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tic World Cup Soccer lucky
draw
ENJOY

JUNE 2010 COMPETITION DETAILS

Soccer World Cup

@@

June 2010

&

WORLD CUP SOCCER LUCKY DRAW

Thank you to all our prize sponsors &
everyone who made this News letter
possible.

rewarding those who |
through this period continue |
to show dedication we have
decided to make available |
R50 000 to be awarded to |
18 (eighteen) lucky staff |
members who during the
eriod 1 June 20101031 |
July 2010 report for duty |
every shift they are rostered |
to work and are fit for duty. |
The prizes will be rewarded
in the form of a lucky draw |
with prizes of R25 000 first |
prize, R15 000 second prize |
and R10 000 third prize with
15 x R1000 Shoprite vouch- |
ers. Staff will qualify is Con- |
trol room, Inspectors, On |
Site managers, On site su-
pervisors and officers. The |
process will be overseen by |
or auditing firm and winner |
will be announced on 2 Au-
gust 2010. :
I
I

Article by Harry White
MANAGING DIRECTOR

Through the continued development of talent and in-

vestment into our staff culture, in an environment where mutual respect, trust and integrity are
paramount, we continuously strive to be the preferred security service provider and employer

of choice.
as a trustworthy brand with a commitment to performance excellence.

That Alexa Security Solutions be known
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demeanours such as excessive absenteeisr

| want our

| So come on guys & girls lets make this company a compan
| that we, our clients and prospective clients ¢an be PEQH
We go through challenges on a daily, weekly and regunitaligr employment.
basis in our personal lives and at work. Therefore Waskendeavourto educate all employees

have
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: Do not become another officer that used to
I

| many. Thatis if you do not make yourself duilpyetaydpigocument.
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to us. Our families, |

I

I

I .

| every person fo stay focused and focus on what is |r@zg#nﬁgﬁ/r‘ﬁ
| *

I colleagues, work and our self respef:t.
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TAKING PRIDE IN YOUR
ROLE AS AN ALEXA
EMPLOYEE

Be proud of your work an

your

Why ? Because you can never
aspire to be the best if you don't take
pride in your work and are not proud
of the place where you work. Taking

pride in our work and company

enhances our feel good attitude,
motivates us, and believe it or not,
separates us from most who have
nothing but bad & negative things to
say about their work and/or place of
work.

If you really are not proud of your
work and company, why are you still
there?

And if you say, ‘I am still looking for

my place”... trust me, your atti-
tude will show and you will be
shown the door sooner or later

ganyway. If, on the other hand,

you ARE proud of what you do

comp aANDyyo(E talk well of your com-

pany, it shows too...!

If people talk down their job or
the company, ask why they feel
that way. Challenge the fact as if

someone spoke down about
your best friend or a family mem-
ber. DECIDE that if there is one
person who must be the biggest
fan of the company, it is YOU. If

you aren't, find a place where

you want to be.

Written by a proud
Alexa Employee

NEW APPOINTMENTS

HAROLD DESMERIUS

Joins Alexa with 19 years of Se-

curity experience. Harold

worked as a Private Investigator
serving corporate clientele such
as Spar Group and stores. He
started his career with a small
security company called Gintans

Security. WELCOME!!

II %aTI—hVﬁ\IDS endangers our success by
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HIV/AIDS POLICY STATEMENT
We at Alexa Security Solutions recognise

Page 2

threatening the well being of our employ-

yees, angl maé%oyf cligntg qpeserdiceypra-e
tvidets. | In arheffort tb deat withrthe issde pre.actively, we are
O cofhrhitted toRddidting duPempidyees iHidctbd With or affected

K& hADS 8 getidof ol Lowing:.
W&)[(I%\{Iﬁgi)sr Thé details of the undertaking can be found in

n Alexa Secytity Splutiong HIVAAIDS Work-¢0 © -~ * ¢ ot
n, AWOL, theft etc. ,
| t Oy stangg aa HIVINDP is@s follepvs: o f t hef EY

é/arry out direct or indirect pre-
nt screening for HIV/AIDS as a pre-

DS prevention, transmission and

HIV infection, in itself, does not constitute lack of fitness to work, so an em-
ployee cannot and will not be dismissed simply because he/she is HIV-
positive.

All medical records will be kept confidential. It is up to the employee to
release information concerning his/her HIV status is he/she chooses to.

If an employee is unable to work because of an AIDS-related illness, reason-
able alternative working arrangements will be made where possible.

We will do our best to protect any member of staff against stigmatisation and
discrimination in the workplace. Any employees found doing this, will face
disciplinary action.

HIV-positive staff members will enjoy health and social protection just like any
other member of staff living with a progressive debilitating illness.

HIV/AIDS will be treated like any other medical condition when it comes to
medical aid cover or the granting of sick leave.

Disciplinary action will be taken against any member of staff who is found to
have deliberately disclosed the HIV/AIDS status of an employee to a third
party.

Alexa Security Solutions encourages its members of staff and their regis-
tered dependants to find out their HIV status and make use of support ser-
vices.

Credible and cost effective for such services will be communicated to staff,
who will be able to use such services discreetly. Vendors may not and will
not be asked to disclose names or information of employees using their
services.

LETS FACE HIVE/AIDS TOGETHER!

STEPHEN BOTHMA
Stephen joins the Alexa family as the
Security Manager at Stonehurst Moun-
tain Estate. Stephen comes to us with
many years of Security related experi-
ence, working for 5 star establishments
such as One & Only, Cape Royale Lux-
~ ury Hotel & Residence, Hotel Le Ven-
_ dome, The Table Bay Hotel, to mention a
few. We trust that he will enjoy being
part of this wonderful family.
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STEENBERG
Our alarm was activated in
the middle of the night
last  night & | would like
to pass on my appreciation
to your team for the way they handled
the response. | was on my own, so it
was even more pleasing that they han-
dled the response so quickly & profes-
sionally. | actually rang into the
control room when the alarm was acti-
vated as we had had slow response last
week & | wanted to make sure that
someone was on the way last night....|
didn't catch the name of the guy who
answered my call but he was great,
very reassuring saying they had al-
ready dispatched someone to check out
the house. The chap who came out was

OUTSTANDING PERFORMANCES

2

THEGRANGER
Juiles

GRANGER SUITES

We had a wonderful time
in Cape Town and your
apartment was beautiful. |
also wanted to make a
special mention about
Michael. We found him
friendly and helpful. It
was a pleasure to see him
each day as we came and
went.

Joanne Sidaway
Guest at Granger Suits

THE CLIFFS

PROTEA HOTELS]

PROTEA HOTEL NORTH
WHARF
| want to thank you for the
good work that Alexa is
doing at our property. The
TEAM is great and your
support has been great.
Sam Oyugi
Deputy GM

Ek is op die 2de vloer
van The Cliffs net agter

Western National Verse-

keraars. Ekry elke dag
in en uit by die Seku-

riteits hekke.

Ek wil net dankie se vir
die vriendelike en uit-
stekende diens wat die

sekuriteits mense by die

hel lewer. Hulle
vriendelikheid en be-
hulpsaamheid maak die
dag heelwat makliker en
korter.
Daar is een person wie
ek wil uitsonder en dit
is Franklin. So bakie
dankie namens my en my
personeel aan julle.
Giepie Smit
Riverport Brokers

also great, he was very thorough, go-
ing around the entire perimeter sev-

eral times & setting my mind at ease.
So again thanks to those involved!!

Meredith Peter
Steenberg Homeowner

‘Ye' oy Birthday

Ms Faure from Berghof Retirement Village celebrated her
100th birthday on the 14 May 2010. HAPPY BIRTHDAY
FROM US ALL AT ALEXA SECURITY SOLTUIONS
Area Manager, lllonka Bossert was there as a representa-
tive from Alexa with a bunch of beautiful flowers from us

llonkaArea Manager

Megan Britzs the Human
Resources Manager and Em-

ployment Equity Chairperson.

Distinquishing between poor
work performance &
misconduct
Many employers and employ-
ees confuse the distinction be-
tween poor work performance
and misconduct. The result of
such confusion can have dire
implications from a corrective

disciplinary point of view.

Poor work performance looks
at whether the job, which the em-
ployee is being paid to do, is being
done correctly. The focus is thus
on the ABILITY of the employee to
perform his/her job and the QUAL-

ITY of this work. Therefore, in order

to establish poor work perform-
ance, the following questions in
relation to the employee and his/
her job need to be answered: a) Is
the output and quality sufficient? b)
Are operating procedures being
followed? c) Is the employee put-
ting in sufficient effort? d) Is the
employee incompetent or care-
less?

Misconduct on the other hand
focuses on the BEHAVIOUR or
CONDUCT of the employee in
relation to company rules, policies
and processes. The question is

therefore: Has an established rule,
policy or practice been broken?

Furthermore, the corrective meas-
ures in remedying an instance of
poor performance vs misconduct
are vastly different namely: miscon-
duct will be dealt with in terms of
disciplinary  action  (warnings/
disciplinary hearing) whereas poor
work performance will initially fol-
low a counselling process involving
‘evaluation, instruction, training or
guidance’.




THE INFORMANT Page 4

Dear Pauline

1. Can you please tell us the purpose of Business Manager, because how
can we have a Business Manager and a Marketing & Sales Manager?

2. Why do you call it an OB book if OB means Occurrence Book? (ref:
Volume 2, issue 5 May 2010).

Sithole
Dear Sithole

1. The purpose of the Business Manager is to deal directly with the sites &
and the purpose of the Sales & Marketing Manager is to acquire new busir
and deal with our clients & potential business clients.

2. In most instances in the Security Industry the Occurrence book is referr
Egir;gryg;rulﬁrt]t:rss rrt]<|>t tf;? Have your Say as the OB. And as we all are very familiar with the security industry we are all ver
Alexa Head Office. miliar with the term OB. It is therefore not necessary in correspondence to make

the full name Occurrence Book.

| hope this answers your questions. Thank you for your input. Pauline

Vacancies
. Psalm 16:8 gOUEEN EmEE EEE N = -

Efmpl(’()}’;llllfal:)t tlnllfilg(l)'e | have set the Lord  @lWways watching my N

rom to \§ i

every da always before me,  2ack- I know that no l JUNE 2010
ry aay. because he is at my weapon against me COMPETITIONS

Please understand that the right hand, | will not eIl (IeEEar, (618D I ’ ) "

Recruitment Office cannot e e know that | am sur- You will find an entry form
licati tsid ) i

g;?ﬁ%ssi};ﬁlﬁrespp Ao OUEEE ove the scripture. ‘ e Ilc;y-Hls I attached to your pay slip. To enter, you need

The Recruitment Process: It reminds me of avour at all times.

Every person who brings in | whata mighty Godl| Every morning when to complete the form with the correct an-

their CV, a copy of ID or work serve. | know that he | wake up | know that swers and return the completed form to
permit and PSIRA _certificate = 2 I'am truly blessed to Pauline at Head Office no later than 11 June
during the Employment times is in control of my uli I u

(07h003 11h00) is eligible to Jife foraslongas| 1ave himin mylife. 2010.

follow our recruitment process. know and believe

The process begins with an . . Submission by Competition prizes are as follows:

aptitude test and successful that all His promises Barbara Olivi

candidates will be interviewed = gare true, even when EliloilEl RUIREr = 1st Prize

by the recruitment consultants trial d tribulati Swart ] ]

and managers and then sent for ©'a'> andtribuiations I R400 Pick & Pay gift voucher

a crimir.lal test. . come my way. Heis 2nd Prize

Pssentlggi{&uégiﬁggfﬁon (. .()_ T F_ . _E' - Portable battery operated cell phone charger
. .. B 1S10N Fr

o fluency in English, CCuviIsio X (S8 1819 I (Value R250)

o presentable and | Screenmg I 3rd Prize

° self motivated. " Two eye screening dates have come anIJI ‘ _

Fire fighting, First Aid, I gone due to insufficient appointments for Bot R200 Pick & pay gift voucher

Drivers license, computer * dates. Can all staff members, who are intr-

; ; ested in this offer, please contact Pauline=at
literate, hotel experience | p Cherica La Rotik

. Head office. Alternatively you can pop in gt
advantageous. my office, in order for mg t)(/) set up%nrc)i colri1- MarketingiConsultant.  (editre 97,5159
. firmanew date. The next date will only o
Security Officers Required | advertised once | have filled all my slots for I Syncngy
42 x Grade D malesd CBD one full day. | Comaapcd

Www.Synergyconcepts.co.za

e r o-m s o= o omm o Em o mm s o Em o oEm o

74 x Grade C malesi CBD with
Hospitality experience

1 x A Grade male supervisor Employment stats from
with drivers licenced CBD 16/04/10 - 15/05/10
IAfrican 28
Some vacancies have Coloured 57

specific criteria and job re-

- i) s e e DS DS S S S S S S S e s e

quirements; please contact Whites 5
the Recruitment Officer, Male 69
Mandy Croy or her Assis-
tant, Isabelle Hendricks, at Female 21
Head Office to find out more
information and apply for TOTAL 90

them.



