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Dear Security Officers 
The 2010 World Cup Soccer is here and I am sure we are all looking forward to enjoying 
the festivities with our families and friends. 
I would like us to all take a moment and remember just why our Government has decided 
to bid for and spend a tremendous amount of money to host this prestigious event.  Their 
motivation was not just to allow us the opportunity to attend a soccer game of this nature 
or for us to enjoy the festivities, but their single biggest motivation was for South Africa 
and Africa to be able to showcase to the world what South Africa and South Africans are 
made of. 
This they did in order to encourage international trade and tourism to South Africa. While 
the Government has done their part in focusing the attentions of the world on South Africa 
it is now important for each and every one of us as citizens to ensure that all those who 
come to this event leaves this country with only the best of impressions and each and every 
one of you can make a difference in this regard during this period. 
No matter where you work chances are that you will get in contact with people affected by 
the 2010 World Cup and by simply being diligent and going the extra mile during this pe-

riod, you can do your bit to make this event a 
success and by doing so promote the future 
wellbeing of our country. 
Our attendance lucky draw with prizes of more 
than R50 000 will most certainly serve as an 
incentive for you to not miss any of your 
scheduled shifts, but remember this is your 
country and you promoting the country will 
ultimately benefit you and your entire family. 
I appeal to each and every Alexa Security staff 

member to assist, our government, our company, the FIFA orga-
nizing Committee and the Nation to make this wonderful event a 
massive success, in order to ensure that all South Africans enjoy 
the benefits long into in the future. 
Harry White 
Managing Director 

Spread out below the sheltering peaks of the Silvermine Mountains, you will find Stonehurst 
Mountain Estate, a contemporary mix of urban chic underscored by the warm earth tones of 

fynbos and mountain splendour.   
ñALEXA Staff will make a difference at STONE-

HURSTò  
We intend to be DIFFERENT, be 
PROFESSIONAL, be ALERT and 
always go that extra mile. We do 
not merely want to be just another 
Security Services Provider, but a 
Winning Team that really makes the difference 

at STONEHURSTò - Stephen Bothma, Security 
Manager, Stonehurst Mountain Estate. 

 
Top from left: to right  Neil Martin, Yolande Ordman, 
Nella Ntshinka, Chritopher du Plessis, Gconai Ntwana, 
John Jacobs  

ǘɸɻʃ ʀɴɻɿɱ ʂʁʂʁʆɱɸɭ́ɿ ʃɵʀɴ 
Pride and be proud of this 
wonderful country!! 
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Unilateral change 

to terms & condi-

tions of employ-

ment  
 

What does this mean?  
 
The employer, without 
prior consultation and 
agreement with the em-
ployee, changes the 
terms and conditions of 

the employeeôs contract of employment.  An example of this would include a 
unilateral reduction in salary. 

Why is this a problem? 
This is because the contract of employment constitutes an agreement be-
tween two parties, and the one party cannot change the terms of that agree-
ment without the consent of the other party. The party implementing the uni-
lateral change would thus be in breach of contract. 

What remedies are available to an employee? 
File a written grievance with your HR manager who will advise you of a griev-
ance hearing date in order to investigate the occurrence and remedy the 
breach if one has occurred. 

Alternatively, in terms of S 64(4) of the LRA an employee can refer the dis-

pute to the CCMA whereby the employer may be prohibited from implement-

ing the changes to the terms and conditions of employment, or if the employer 

has implemented the changes for them to be restored as per the signed con-

tract of employment. By Megan Britz  

TEAM PLAYERS 

By Jacobus Jantjes  

It is very important that everyone that works 

on a team must be a team player.  

This ensures that everyone works together 

and assists each other with tasks to ensure 

the performance of the team and not only 

the individual.  

If someone is not a team player they may 

withhold information from others in the 

team, for selfish reasons and this can result in 

the team not achieving their desired out-

come. 

Having a non team player on your team can 

also create a negative attitude between the 

team members.  

It can also create underlying tension between 

team members, which in turn can result in 

low productivity and de -motivation of other 

members who are team players.  

Think back to being at school. If you were 

part of a soccer, rugby, netball or athletics 

team, can you remember the excitement and 

loyalty you had towards your team?  

The same counts for employees.  If you feel a 

sense of belonging in your organization, you 

will feel more motivated.  

EXAMPLE 

We have all seen how the captain of a team 

that wins the final game is presented with 

the cup and kisses it and holds it aloft.  

But then it is passed to each member of the 

team and each player gets a winner medal ŕ 

Not just the captain and manager.  

Team members must be able to share in the 

rewards of success. 

I AM PROUD TO BE A TEAM  
MEMBER OF ALEXA SECURITY  

SOLUTIONS       

 

Megan Britz, is the Human 
Resources Manager and Em-

ployment Equity Chairperson. 

Vuvuzelas only play one note, and itõs B-flatñ

which is the same note thatõs hummed by 

many of our household appliances, including 

your fridge & washing machine. 
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LADUMA  


